Milwaukee Area Domestic Animal Control Commission
(MADACC)
3839 W. Burnham St.
West Milwaukee, WI  53215
414-649-8640

BOARD OF DIRECTOR’S
MINUTES OF THE MEETING


Meeting of October 17, 2017 at 1:00pm
MADACC
3839 W Burnham St
West Milwaukee, WI 53215


Members Present:	Mr. Hohenfeldt, City of Cudahy		
			Mr. Rebecca Grill, City of West Allis
			Mr. Eric Pearson, City of Milwaukee
Mr. Don Schaewe, City of Milwaukee
Ms. Stephanie Janz, Village of River Hills
Mr. Chris Lear, Village of River Hills
Mr. Mohammad Easa, Village of Fox Point
Ms. Erin Hirn, Village of Brown Deer
Mr. Paul Boening, Village of Whitefish Bay
Mr. Derrik Summerfield, City of Wauwatosa
Ms. Jackie Ove, City of South Milwaukee
Mr. Mark Luberda, City of Franklin
Ms. Kim Egan, Village of West Milwaukee
Ms. Rachel Reiss, City of Glendale
Mr. Robert Ruesch, Village of Hales Corners
Mr. Darren Rausch, City of Greenfield
Mr. Todd Michaels, Village of Greendale


Staff:			Ms. Karen Sparapani, Executive Director, MADACC
Ms. Laura Proeber, Operations Manager, MADACC

					

1. Roll Call

The meeting was convened at 1:10pm, roll call was taken by Ms. Proeber and members in attendance were noted.


2. Approval of Minutes

a. Meeting of April  25, 2017

After a brief discussion, a motion was made by Ms. Hirn and seconded by Mr. Rausch to approve the minutes of the meeting held April 25, 2017. The motion passed unanimously.
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3. President’s Report

Mr. Hohenfeldt stated the MADACC staff is doing a fantastic job with the resources available.  He thanked the MADACC staff for all their hard work.

Mr. Hohenfeldt stated the building renovation in completed and working out well.

Mr. Hohenfeldt reported the operations are running smoothly with Revenues at 82% and Expenditures at 69%.

Mr. Hohenfeldt reported MADACC has received a second ASPCA grant for funding an additional veterinarian in 2018.


4. Executive Director’s Report

a. Operational Update

Ms. Sparapani reported MADACC is having a good year.  Animal admissions are down slightly, a national trend.  MADACC has reduced the number of owner surrender animals entering the shelter by working closely with WHS.  Ms. Sparapani noted the new adoption program has been super successful, with revenues already over budget.

Ms. Sparapani reported MADACC received a grant from the ASPCA to add a second veterinarian.  The position will help offset Spay/Neuter expenses and give MADACC the ability to offer more public services to the community to generate more revenue.

Ms. Sparapani reported the MADACC building renovation has increased animal health and reduced medical costs.

Ms. Sparapani reported she is working more with law enforcement.  A new roll call video was created for the MPD to provide information about MADACC and a new automated law enforcement referral form for officers to use for individuals receiving animal citations.  In lieu of animals be seized, MADACC will follow up with clients receiving the citations and educate the individuals on proper animal ownership and expectations.


5. Treasurer’s Report

a. 2018 Budget

Mr. Hohenfeldt noted four amendments to the 2018 budget submitted to the Board of Directors were discussed and approved by the Operations Committee.

The first amendment on page 23 of the budget included an update to reflect $0 in the Special Revenue Fund balance.  The balance was listed in error and was rolled into the General fund.

The second amendment on page 18 of the budget included the removal of the footnote from the 2017 budget.
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The third amendment includes the transfer of $5,000 from Capital Projects to the General Fund to cover the cost of protective vests for the officers.  According to the member agreement, the vests fall under Capital Outlay due to cost and useful life.  $5,000 will be added to Equipment Purchase on page 17 and will be deleted from page 19.

The fourth amendment includes the remaining $45,000 for Capital Projects.  Instead of billing members for Capital Projects, the $45,000 will be deducted from the fund balance.  The Capital Projects Fund has reached $531,481 as of September 30th, 2017.  The Operations Committee intends to review how much money is needed in the Capital Projects Fund and develop a long term, 10 year, capital plan.

After discussion, a motion was made by Ms. Ove and seconded by Mr. Luberda, to approve the 2018 MADACC budget with the four noted amendments.  The motion passed unanimously.



6. Other Business

	No other business at this time.


7. 	Adjournment

There being no further business, a motion was made by Mr. Rausch and seconded by Ms. Hirn to adjourn the Board of Directors meeting of October 17, 2017 at 1:27 pm.  The motion passed unanimously.



Respectfully submitted,


Laura Proeber
Operations Manager, MADACC
