Milwaukee Area Domestic Animal Control Commission
(MADACC)
3839 W. Burnham St.
West Milwaukee, WI  53215
414-649-8640

BOARD OF DIRECTOR’S
MINUTES OF THE MEETING


Meeting of October 17, 2023 at 1:30pm
Via Teleconference
Microsoft Teams Meeting Conference ID:  301 948 021#


Members Present:	Mr. Michael Neitzke, City of Greenfield
Ms. Rebecca Grill, City of West Allis
			Ms. Shakeeta Winters, City of Milwaukee
Mr. Jim Archambo, City of Wauwatosa
Ms. Jackie Ove, City of South Milwaukee
Mr. Andy Pederson, Village of Bayside
Mr. Paul Boening, Village of Whitefish Bay
Mr. John Stalewski, Village of West Milwaukee
Mr. Thomas Pavlic, City of Cudahy
Ms. Darcy DuBois, City of Oak Creek


Staff:			Ms. Karen Sparapani, Executive Director, MADACC
Ms. Laura Proeber, Operations Manager, MADACC

					



1. Roll Call

The meeting was convened at 1:37pm, roll call was taken by Ms. Proeber and members in attendance were noted.


2. Approval of Minutes

a. Meeting of April 18, 2023

After a brief discussion, a motion was made by Mr. Neitzke and seconded by Ms. Grill to approve the minutes of the meeting held April 18, 2023. The motion passed unanimously.


3. President’s Report

Vice President, Mr. Neitzke, applauded the work of MADACC and the staff during trying times.
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4. Executive Director’s Report

a. Operational Update

Ms. Sparapani reported on a not favorable year for MADACC, with staffing retention in the whole industry in turmoil.  Dut to COVID, everything has changed, and old initiatives are no longer valid. Could not predict the shortage of veterinary care, especially in shelters.

Ms. Sparapani reported MADACC is running out of space with high populations of cats and dogs all year long and dealing with a panleukopenia outbreak in the cat population.

Ms. Sparapani reported on developing programs to increase the number of animals returned to their owners and preventing animals from coming in the shelter in the first place. 




5. Treasurer’s Report

a. 2024 Budget

Ms. Winters reported an increase of 4% to members in the General Fund.

Ms. Winters reported an increase in General Fund Revenues of 6.23% and an increase in Expenses of 7.47%.  Ms. Winters noted the deficit of $42,224 in the General Fund is for the purchase of two vans in 2024, as no vehicles have been available since COVID.

Ms. Winters reported an increase in Personnel Costs is due to an increase in health insurance and the hiring of two veterinarians.

After discussion, a motion was made by Mr. Stalewski and seconded by Mr. Pavlic, to approve the 2024 MADACC Budget as presented.  The motion passed unanimously.



6. 	Adjournment

There being no further business, a motion was made by Mr. Stalewski and seconded by Mr. Pavlic to adjourn the Board of Directors meeting of October 17, 2023 at 1:51 pm.  The motion passed unanimously.


Respectfully submitted,

Laura Proeber
Operations Manager, MADACC
