
Milwaukee Area Domestic Animal Control Commission
(MADACC)
3839 W Burnham St
West Milwaukee, WI  53215
Phone (414) 649-8640	


OPERATIONS COMMITTEE MINUTES
Meeting of September 16, 2025 – 1:00pm
Meeting Via Teleconference







Members Present:	Ms. Shaketa Winters, City of Milwaukee
Mr. Michael Sitter, City of West Allis
			Ms. Jackie Ove, City of South Milwaukee
			 Mr. Jim Archambo, City of Wauwatosa
Ms. Lori Gallup, City of Milwaukee

Members Absent:	Mr. Michael Neitzke, City of Greenfield
Ms. Ashley Haas, Village of Greendale


Staff Present:		Ms. Karen Sparapani, Executive Director, MADACC	
			Ms. Laura Proeber, Operation Manager, MADACC
			
			
		






1. Roll Call

The Microsoft Teams conference id 601 728 734# was convened at 1:00pm; roll call was taken by Ms. Proeber and members in attendance, absent and excused were noted. 


2. Public Comment

None.


3. Approval of Minutes

After a brief discussion, a motion was made by Ms. Ove and seconded by Ms. Gallup to approve the minutes of the meeting held on August 19, 2025.  The motion passed unanimously.
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4. Executive Director’s Report

a. Statistical Update – August 2025

Ms. Sparapani reported Admissions down 2.64%, or 37 animals, for the month compared to 2024.  

Ms. Sparapani reported Adoptions up for the month with Transfers, Reclaims and Euthanasia down for the month compared to last year. 

Ms. Sparapani reported Shelter from the Storm took in 32 animals, with WHS taking in 25 animals and Neenah Animal Shelter taking in 15 animals.

After discussion, a motion was made by Ms. Ove and seconded by Ms. Gallup to approve the statistical report for August 2025.  The motion passed unanimously.


b. Operational Update

Ms. Sparapani reported on a letter received by a volunteer with concerns regarding the number of animals in MADACC’s care and staffing shortages.  Ms. Sparapani noted there are so many factors creating a tsunami of animals entering MADACC.  City of Milwaukee is looking at changing ordinances to reduce the number of animals allowed per household.  Ms. Sparapani discussed reviewing intake protocols to alleviate overcrowding, but it is difficult to reduce numbers when other shelters are full, too.  Ms. Sparapani noted one issue is pit bulls.  People come into MADACC and see so many pit bulls in our shelter and then think they are not good dogs.  Ms. Sparapani mentioned MADACC was not set up to do this many adoptions, we were set up to strictly be a stray holding facility.  Ms. Sparapani reported on legislation she has been working on requiring mandatory spay/neuter for cats to help with the overpopulation problem in Milwaukee County.


c. Supervisor's Report

None.


d. Friends of MADACC Update

Ms. Sparapani reported FOM is meeting tomorrow evening.


5. Treasurer’s Report

a.  Financial Statements 

Ms. Winters reported a beginning General Fund balance of $3,146,298 with an ending General Fund balance for August of $3,460,482.

Ms. Winters reported Revenues at 73.11% of the budget in August with Expenses at 64.46% of the budget.

After discussion, a motion was made by Ms. Ove and seconded by Mr. Archambo to approve the Treasurer’s Report for July and August 2025.  The motion passed unanimously.
.


Milwaukee Area Domestic
Animal Control Commission
Operations Committee
Minutes of the Meeting
September 16, 2025
Page three


6. Draft 2026 Budget for Approval

Karen asked if there were any questions or concerns regarding the 2026 draft budget as submitted.  Ms. Sparapani noted removing one full-time veterinarian from the staffing budget, with the addition of two kennel staff members.  Ms. Winters noted looking for a more balanced proposal and will look into recommendations to reduce Milwaukee’s portion of the budget.  Mr. Archambo reported on MADACC’s agreement with the 19 municipalities and how funding is based on a three year average intake from each municipality.  Milwaukee pays the majority of MADACC’s budget since over 80% of animals are from the city.

After discussion, a motion was made by Ms. Winters and seconded by Mr. Archambo to table the draft budget until the next meeting to give Ms. Winters a chance to look at the budget closer and come up with potential areas of adjustment.  The motion passed unanimously.



7. Adjournment

There being no further business, a motion was made by Ms. Winters and seconded by Mr. Archambo to adjourn the meeting of September 16, 2025, at 1:57pm.  The motion passed unanimously.

Respectfully submitted,

Laura Proeber
Operations Manager

