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BOARD OF DIRECTOR’S
MINUTES OF THE MEETING


Meeting of April 15,2025 at 1:30pm
Via Teleconference





Members Present:	Mr. Michael Neitzke, City of Greenfield
Mr. Jim Archambo, City of Wauwatosa
Ms. Lori Gallup, City of Milwaukee
Ms. Shakeeta Winters, City of Milwaukee
Mr. Andy Pederson, Village of Bayside
Ms. Tammy Laborde, Village of River Hills
Mr. Tyler Burkhardt, Village of Brown Deer 
Mr. Michael Sitter, City of West Allis
Ms. Darcie DuBois, City of Oak Creek
Mr. John Stalewski, Village of West Milwaukee
Ms. Jacqueline Ove, City of South Milwaukee


Staff:			Ms. Karen Sparapani, Executive Director, MADACC
			Ms. Laura Proeber, Operations Manager, MADACC




1. Roll Call

The Zoom meeting #293908790 was convened at 1:33 pm; roll call was taken by Ms. Proeber and members in attendance were noted. 


2. Approval of Minutes

a. Meeting of October 15, 2024

After a brief discussion, a motion was made by Mr. Stalewski and seconded by Mr. Archambo to approve the minutes of the meeting held October 15,2024. The motion passed unanimously.


3. Elections Slate

Mr. Neitzke presented the MADACC Operations Committee slate for nominations which include Mr. Neitzke for President, Mr. Archambo for Vice President, Ms. Ashley Haas for Secretary and Ms. Winters for Treasurer.  Mr. Neitzke questioned if there were any other nominations.

After a brief discussion, a motion was made by Mr. Stalewski and seconded by Ms. Gallup to approve the slate of nominations. The motion passed unanimously.
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4. President’s Report

Mr. Neitzke noted the wonderful job Ms. Sparapani is doing in trying times, both socially, and financially.


5. Executive Director’s Report

a. Operational Update

Ms. Sparapani reported Dr. Stevens will be resigning in May.

Ms. Sparapani reported the city of Milwaukee is looking into updating animal ordinances.

Ms. Sparapani reported on two more upcoming free vaccination clinics in the community.

Ms. Sparapani reported Friends of MADACC is assisting with adding new cat condos for the lobby cat adoptions.


6. Treasurer’s Report

a. 2024 Audit Report

Ms. Winters reported MADACC is in a good financial position, with a General Fund balance of $3,146,304, a Capital Projects Fund balance of $549,088 and no balance in the Debt Service Fund

Ms. Winters reported Revenues exceeded budget by $262,277 and Expenses exceeded budget by $181,640.

After a brief discussion, a motion was made by Mr. Neitzke and seconded by Mr. Stalewski to approve the 2024 audit as presented.  The motion passed unanimously.


6. 	Adjournment

There being no further business, a motion was made by Mr. Neitzke and seconded by Mr. Stalewski to adjourn the Board of Directors meeting of April 15, 2025, at 1:46pm.  The motion passed unanimously.


Respectfully submitted,
Laura Proeber
Operations Manager
