Milwaukee Area Domestic Animal Control Commission
(MADACC)
3839 W. Burnham St.
West Milwaukee, WI  53215
414-649-8640

BOARD OF DIRECTOR’S
MINUTES OF THE MEETING


Meeting of October 21, 2025 at 1:30pm
Via Teleconference
Microsoft Teams Meeting Conference ID:  301 948 021#


Members Present:	Mr. Michael Neitzke, City of Greenfield
Mr. Michael Sitter, City of West Allis
			Ms. Lorie Gallup, City of Milwaukee
Mr. Jim Archambo, City of Wauwatosa
Ms. Jackie Ove, City of South Milwaukee
Ms. Darcy DuBois, City of Oak Creek
Ms. Ashley Haas, Village of Greendale
Ms. Tammy LaBorde, Village of River Hills
Ms. Rebecca Ewald, Village of Shorewood
Mr. Tyler Burkhardt, Village of Brown Deer
Ms. Kelsey McElroy, Village of Hales Corners


Staff:			Ms. Karen Sparapani, Executive Director, MADACC
Ms. Laura Proeber, Operations Manager, MADACC



1. Roll Call

The meeting was convened at 1:38pm, roll call was taken by Ms. Proeber and members in attendance were noted.


2. Approval of Minutes

a. Meeting of April 15, 2025

After a brief discussion, a motion was made by Ms. DuBois and seconded by Ms. Ove to approve the minutes of the meeting held April 15, 2025. The motion passed unanimously.


3. President’s Report

Mr. Neitzke congratulated Karen and the MADACC staff on the spectacular job done with the resources available.  MADACC is a model of cooperation that does not exist in Milwaukee County and should be duplicated.
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4. Executive Director’s Report

a. Operational Update

Ms. Sparapani addressed letters that are being sent out by volunteers to board members.  Ms. Sparapani stated MADACC is not set up to achieve the requests being made and noted the volunteers would like a response.  Mr. Neitzke offered to host a meeting with the volunteers in Greenfield to address what can and cannot be done and to let the volunteers review MADACC’s contract with the municipalities.


5. Treasurer’s Report

a. 2026 Budget

Mr. Neitzke reported that discussions were held at the Operations Committee meeting regarding an opportunity to add a surgical veterinarian to the MADACC staff.  He noted the cost can be absorbed and while the chance may not come to fruition, MADACC would like the flexibility if the opportunity arises.  The budget presented has been amended to include a third veterinarian.

Ms. Sparapani reported an increase of 2.5% for billings to members for the General Fund, lower than the permitted percentage, noting that every municipality is struggling.  Ms. Sparapani is focused on getting grants and other revenue to offset increases in costs.

After discussion, a motion was made by Mr. Neitzke and seconded by Mr. Archambo, to approve the amended 2026 MADACC Budget as presented.  The motion passed unanimously.



6. 	Adjournment

There being no further business, a motion was made by Mr. Archambo and seconded by Ms. Ewald to adjourn the Board of Directors meeting of October 21, 2025, at 1:51 pm.  The motion passed unanimously.


Respectfully submitted,

Laura Proeber
Operations Manager, MADACC
